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By Mike Sherry | Staff Writer

Already acknowledged as one of the 
area’s stronger small businesses, Ath-
letic & Rehabilitation Center plans to 
bulk up with a new wellness product.

The Overland Park-based company 
soon will debut a Web-based applica-
tion for corporate wellness clients that 
will develop workout plans for individ-
ual employees. The workouts will re-
flect such factors as the worker’s on-
the-job injury history and the physical 
requirements of specific jobs.

The Web site will deliver weekly per-
sonalized workouts via a Web page es-
tablished for the worker, and employers 
will receive regular, aggregated reports 
about workers’ progress.

ARC CEO Matthew Condon said the 
biggest innovation is that 
the site goes beyond other 
wellness products by exe-
cuting an action plan for 
better health.

“We know what to do — 
it’s helping people do it,” 
he said.

The Greater Kansas City 
Chamber of Commerce 

named ARC as one of the area’s top 10 
small businesses after it doubled rev-
enue between 2006 and 2008. ARC is 
on track for 20 percent revenue growth 
this year.

ARC’s new Web product is innovative 

and exactly what is needed to advance 
employee wellness, said Jack Bastable, 
national practice leader of health and 
productivity management for CBIZ 
Benefits and Insurance Services Inc.

“If you want to help somebody get 
well and be well, you’ve got to really 
address who they are individually,” he 
said. “And so, anything in the wellness 
arena that personalizes an approach for 
an employee is going to be beneficial.”

ARC client Vance Brothers Inc., a 
Kansas City asphalt company, is in-
trigued by the Web product, Safety Di-
rector Kevin Nordhues said. The site 
can do more than give general advice to 
employees facing high blood pressure 
or cholesterol.

“They can say: ‘OK, this is John Doe 
from Department 102. We know he 
does this, this and this, and we know 
he has these conditions. These are 
the things that are going to be able to 
help him specifically,’” Nordhues said. 
“That, to me, does sound cutting edge. I 
haven’t heard of that elsewhere.”

Vance Brothers illustrates ARC’s busi-
ness strategy of providing a spectrum of 
services that starts with the hiring pro-
cess.

ARC has done an essential function 
analysis of Vance Brothers’ various po-
sitions. ARC uses the information to 
help assess whether job candidates are 
physically capable of doing the job. 

“Our whole goal is to be a resource 

for those employers and to mitigate 
their exposure to health care costs,” 
Condon said.

Since Vance Brothers started working 
with ARC a couple of years ago, Nor-
dhues said, workers’ comp costs have 
dropped to the point that its carrier is 
touting its success to other clients.

Established six years ago, ARC has 
expanded from its original physical- 
and occupational-therapy clinic in an 
industrial park off Front Street in Kan-
sas City to a regional operation poised 
to open its 11th location in January.

Condon said wellness not only is a 
growing business with clients, but is a 
key component of health care reform 
legislation. He is banking on greater 
awareness of programs among workers, 
as well.

“People are going to look at wellness 
plans like they look at 401(k)s and oth-
er benefits,” he said. “They are going 
to look and say: ‘What’s this company 
doing to take care of me moving for-
ward?’”
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Wellness programs will help
small biz bulk up even more
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Bill Franz works out with a medicine ball under the guidance of Doug Edwards, 
a work conditioning coordinator at Athletic & Rehabilitation Center. Franz is 
undergoing physical therapy after an accident at work.
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Already acknowledged as one of the area’s 
stronger small businesses, Athletic & Rehabili-
tation Center plans to bulk up with a new well-
ness product.

The Overland Park-based company soon 
will debut a Web-based application for corpo-
rate wellness clients that will develop workout 
plans for individual employees. The work-
outs will reflect such factors as the worker’s  
on-the-job injury history and the physical re-
quirements of specific jobs.

The Web site will deliver 
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outs via a Web page estab-
lished for the worker, and 
employers will receive regu-
lar, aggregated reports about 
workers’ progress.

ARC CEO Matthew Con-
don said the biggest inno-
vation is that the site goes  

beyond other wellness products by executing 
an action plan for better health.

“We know what to do — it’s helping people 
do it,” he said.

The Greater Kansas City Chamber of Com-
merce named ARC as one of the area’s top 
10 small businesses after it doubled revenue  
between 2006 and 2008. ARC is on track for 20 
percent revenue growth this year.

ARC’s new Web product is innovative and 
exactly what is needed to advance employee 
wellness, said Jack Bastable, national practice 
leader of health and productivity management 
for CBIZ Benefits and Insurance Services Inc.

“If you want to help somebody get well 
and be well, you’ve got to really address who 
they are individually,” he said. “And so, any-
thing in the wellness arena that personalizes an  
approach for an employee is going to be  
beneficial.”

ARC client Vance Brothers Inc., a Kansas 
City asphalt company, is intrigued by the Web 
product, Safety Director Kevin Nordhues said. 
The site can do more than give general advice 
to employees facing high blood pressure or 
cholesterol.
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“They can say: ‘OK, this is John Doe from 
Department 102. We know he does this, this 
and this, and we know he has these conditions. 
These are the things that are going to be able to 
help him specifically,’” Nordhues said. “That, 
to me, does sound cutting edge. I haven’t heard 
of that elsewhere.”

Vance Brothers illustrates ARC’s business 
strategy of providing a spectrum of services 
that starts with the hiring process.

ARC has done an essential function analy-
sis of Vance Brothers’ various positions. ARC 
uses the information to help assess whether job 
candidates are physically capable of doing the 
job.

“Our whole goal is to be a resource for those 
employers and to mitigate their exposure to 
health care costs,” Condon said.

Since Vance Brothers started working with 
ARC a couple of years ago, Nordhues said, 

workers’ comp costs have dropped to the point 
that its carrier is touting its success to other  
clients.

Established six years ago, ARC has expand-
ed from its original physical- and occupation-
al-therapy clinic in an industrial park off Front 
Street in Kansas City to a regional operation 
poised to open its 11th location in January.

Condon said wellness not only is a growing 
business with clients, but is a key component 
of health care reform legislation. He is bank-
ing on greater awareness of programs among 
workers, as well.

“People are going to look at wellness plans 
like they look at 401(k)s and other benefits,” he 
said. “They are going to look and say: ‘What’s 
this company doing to take care of me moving 
forward?’”
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